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NAVFAC INSTRUCTION 5321.1B

From: Commander, Naval Facilities Engineering Command

Subj: FUNCTIONAL TRANSFERS (FUNDING AND CIVILIAN/MILITARY ES/WY)

Ref: (a) OPNAVINST 1000.16H of 29 Mar 94, "Naval Total Force
Manpower Policy and Procedures Manual"
(b) ASN(FM&C), FMB memo FMB3 BG 96-2M of 18 Jun 96 

Encl: (1) Functional Transfer Budget Format:  Exhibit NC-4
(2) NAVFAC O&M,N Line Items/PEs/AGSAGs which fund CIVPERS

1.  Purpose.   To revise the Naval Facilities Engineering Command
(NAVFACENGCOM) procedures for functional transfer of program
execution responsibilities between NAVFACENGCOM and other Navy
Claimants/Budget Submitting Offices(BSO), or between NAVFACENGCOM
and other DOD/Federal Agencies.  In addition to, or sometimes even
without actual direct Budget funding adjustment, these program
transfers may include related workforce civilian position and
military billet End Strength targets or authorizations, and their
associated Full-Time Equivalent(FTE)/Workyear requirements.

2.  Cancellation.  NAVFACINST 5321.1A of 12 March 1986 is hereby
superseded.

3.  Background.  References (a) and (b) publish the governing Navy
procedures under which program execution responsibilities, and any
related Budget funding and personnel, are properly transferred from
one governmental entity to another.  Reference (b) continues to
direct that the increased "gaining" activity/Claimant take the
initiative to prepare the transfer documentation package, and to
obtain the endorsement of the reduced "losing" entity.  However,
there is no longer any need to delay development or delivery of
functional transfer documentation until a special timeframe (i.e.,
in synch with the June FMB Budget submission cycle), as formerly. 
 The Navy Budget Office (FMB-32) has revised its policy so as to
invite the receipt of transfer requests at the earliest convenience
of the parties.  Upon approval, FMB will attempt to incorporate the
functional transfer funding and/or personnel adjustment in the very
next Budget Submission (FMB, OSD, or President's), and by changing
the Budget Baseline effective with the first possible Fiscal Year.
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4.  Action. 

a.  Gaining NAVFACENGCOM activities will prepare the formal
transfer documentation package.  (Losing activities will cooperate
fully with the gaining entity involved, in addition to coordinating
proper endorsement through NAVFACHQ.)  The package will include:

(1) Concise description of the function proposed for transfer;

(2) Fully completed NC-4 Functional Transfer Budget Exhibit. 
See enclosure (1) and related supplemental enclosure (2).

NOTE:  Military Personnel impact must also be separately
addressed by submission of OPNAV Form 1000/4A, in accordance
with prescribed reference (a) procedures; and

(3) Justification detail to support the transfer (why in best
interest of the government).  Include pertinent references,
such as audit or Congressional reports/recommendations.

b. Most functional transfers begin with informal proposal and
negotiation, finally reaching concept and number agreement. 
After subsequent preparation of the basic documentation
package (at a minimum, NC-4 and explanatory cover letter),
the gaining activity should forward to the losing
activity/Claimant for formal approval.  When NAVFAC is
cognizant gaining Claimant, the losing Claimant should then
respond with an endorsement letter addressed to
COMNAVFACENGCOM, sending it along with the returned
documentation package (including related supplemental
correspondence) directly to the originating NAVFAC activity.
 Gaining NAVFAC activity will in turn forward the endorsed
transfer package to the Commander, Naval Facilities
Engineering Command (Budget Division).  After final review,
COMNAVFACENGCOM will forward it to FMB, as approval agent for
ASN(FM&C).

“signed”
B. F. MURPHY, JR.
Comptroller

Distribution:  (2 copies each)
SNDL FKN
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EXHIBIT NC-4
FUNCTIONAL TRANSFER

From/ Pers Civpers Total
Issue# Title To APPN BA BLI E/S WY Type D/R FY ($000) ($000)

Instructions: To be issued by NAVCOMPT in accordance with guidance.  Gaining command (Budget
Issue #: submitting Office) is assigned lead coordination responsibility.  The issue number is

also required in the functional transfer automated submission.

Title: Descriptive title, as mutually agreed to by Budget Submitting Offices (BSO's)
affected by the transfer.

From/To: Gaining and losing BSO, as appropriate

APPN: Appropriation identification, as applicable.  List each appropriation separately.

BA: Budget Activity.  List each budget activity separately.

BLI: Budget Line Item identification as follows.
O&M - Budget Line Item or Activity Group code.
Procurement - line item.
RDT&E - include program element/project.
Milcon - include project, location.
Family Housing - include project, location.
Defense Business Operating Fund - include business area, activity.

E/S: End Strength.

WY: Civilian Workyears.

Pers Type: Military (identify Officer/Enlisted).  Civilian (identify type hire).

D/R: Direct/Reimbursable.

FY: Fiscal Year (as applicable).

Civpers ($000: Civilian Personnel related funding only.

Total ($000): Total funding, including Civpers dollars.



Note:  Specific appropriation coding structures for data elements listed above, are contained in the
Navy Budget Tracking System (NBTS) Budget Titles and Coding Structures Handbook.

Enclosure (1)
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NAVAL FACILITIES ENGINEERING COMMAND

O&M,N Line Items/PEs/AGSAGs which Fund Civilian Workyears

(As of FY 1999 OSD Budget Submission:  September 1997)

Activity type

/Line Item P/E   

Program     

Element Title
 

AGSAG

Activity Group

/SubAG Title

CBC Environment Prot 702856N Environ Compl 1C9C CombatOps-BSpt

CBC Other Base Ops 702896N Base Ops(Log) 1C9C CombatOps-BSpt

CBC Bachelor Housing 702896N Base Ops(Log) 1C9C CombatOps-BSpt

CBC Morale/Welfr/Rec 702896N Base Ops(Log) 1C9C CombatOps-BSpt

CBC Communications 702896N Base Ops(Log) 1C9C CombatOps-BSpt

CBC PersAct/ChildCtr 808719N Child Develop 1C9C CombatOps-BSpt

CBC HResSpt/FamSvCtr 808720N FamilyCenters 1C9C CombatOps-BSpt

CBC MaintRealPrp(M1) 702896N Base Ops(Log) 1C9Z CombatOps-RPM

CBC Minor Constr(R1) 702896N Base Ops(Log) 1C9Z CombatOps-RPM

CBC Bach Qtr MRP 702896N Base Ops(Log) 1C9Z CombatOps-RPM

CBC Sealift Support 408036N SEnhanc/Surge 2A1F ShipPrep&Surge

HQ Command/Adm Spt 702898N Mgmt HQ (Log) 4A1M ServWSpt-Admin

HQ Environment Prot 702856N Environ Compl 4A7M ServWSpt-BSpt

HQ EnvironmentConsv 901853N Environ Consv 4A7M ServWSpt-BSpt

OSF Fld Ops(OpsSptF) 708012N LogistSptActy 4B2N Pln/Engr/Desgn

EFD Fld Ops(EFD Log) 708018N RealEst&Const 4B2N Pln/Engr/Desgn

EFD PolAbt/HzAbt"EC" 702856N Environ Compl 4B8N Base Support

EFD BachQtrProg Mgmt 702896N Base Ops(Log) 4B8N Base Support

EFD EnvConsrv-NatRes 901853N Environ Consv 4B8N Base Support

EFD"MRP"Contract Adm 702896N Base Ops(Log) 4B8N Base Support

ESC FieldOps(LogSpt) 708012N LogistSptActy 4B2N Pln/Engr/Desgn

ESC PolAbt/HzAbt"EC" 702856N Environ Compl 4B8N Base Support

Enclosure (2)


